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Yearly Status Report - 2014-2015

Part A

Data of the Institution

1. Name of the Institution

BAJKUL M LANI MAHAVI DYALAYA

Name of the head of the Institution

Dr. Satyanarayan Sau

Designation

Princi pal (i n-charge)

Does the Institution function from own campus Yes
Phone no/Alternate Phone no. 03220274291
Mobile no. 9775144026

Registered Email

baj kul _coll ege@ediffmail.com

Alternate Email

i gac. bmm@ edi f fmai | . com

Address VI LL- TETH BARI, P. O -KI SMAT BAJKUL,
P. S. - BHAGMAMNPUR, DI ST. - PURBA MEDI NI PUR
City/Town TAMLUK
State/UT West Bengal
Pincode 721655




2. Institutional Status

Affiliated / Constituent

Affiliated

Type of Institution

Co- educati on

Location Rur al

Financial Status state

Name of the IQAC co-ordinator/Director Dr. N rmal Kumar De
Phone no/Alternate Phone no. 03220274291

Mobile no. 9732661835

Registered Email

i gac. bmm@edi ffmai | . com

Alternate Email

baj kul _col l ege@edi ffrmail.com

3. Website Address

Web-link of the AQAR: (Previous Academic Year)

http://baj kul col | ege. or g/ doc/ AQARYR0

2013-2014. pdf

4. Whether Academic Calendar prepared during
the year

Yes

if yes,whether it is uploaded in the institutional website:
Weblink :

http://baj kul col | ege. or g/ Acadeni c%0Cal

ender _1. htm
5. Accrediation Details
Cycle Grade CGPA Year of Validity
oo Period From Period To
1 B 70. 50 2007 31- Mar - 2007 30- Mar - 2012
2 B 2. 66 2015 01- May- 2015 30- Apr - 2020
6. Date of Establishment of IQAC 18- Apr - 2008

7. Internal Quality Assurance System

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by
IQAC

Date & Duration

Number of participants/ beneficiaries



http://bajkulcollege.org/doc/AQAR%202013-2014.pdf
http://bajkulcollege.org/doc/AQAR%202013-2014.pdf
http://bajkulcollege.org/Academic%20Calender_1.html
http://bajkulcollege.org/Academic%20Calender_1.html

No Data Entered/ Not Applicablel!!

View File

8. Provide the list of funds by Central/ State Government- UGC/CSIR/DST/DBT/ICMR/TEQIP/World

Bank/CPE of UGC etc.

Institution/Departmen Scheme Funding Agency Year of award with Amount
t/Faculty duration
BAJKUL M LANI [COSA and online| GOVT of West 2014 150000
MAHAVI DYALAY adm ssi on Bengal 365
No Files Upl oaded !!!

9. Whether composition of IQAC as per latest
NAAC guidelines:

Yes

Upload latest notification of formation of IQAC

View File

10. Number of IQAC meetings held during the
year :

The minutes of IQAC meeting and compliances to the
decisions have been uploaded on the institutional
website

Yes

Upload the minutes of meeting and action taken report

View File

11. Whether IQAC received funding from any of
the funding agency to support its activities
during the year?

No

12. Significant contributions made by IQAC during the current year(maximum five bullets)

No Data Entered/ Not Applicable!!!

View File

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action

Achivements/Outcomes

Pl an for the devel opnent and
upgradation of ITlI Lab. Infrastructure
and facilities

Rs. 20 Lac was allotted for
installation of nachine and tools for
| TI.

Plan for introducing the online form
fill up and adm ssion in the
institution

GB approved the proposal for online

formfill up.

Plan for fulfilling the sanctioned

Requi sition for teaching post for



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives/3176_Quality_Initiatives.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Formation/3176_Formation.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Meeting_minutes/3176_Minutes.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Contribution/3176_Contribution.xlsx

per manent teaching posts in various
departnments and consi dering for
absorbi ng the newer guest faculty as
per demands of needy departnents

di fferent departnments was sanctioned by
GB.

Plan for the pronotion of severa
teachers of different scale

Promotion of various teachers nanely
Dr. Keya Chattopadhaya, 20.10.2011

Prof. Sril ekha Dan, 20.8.2012, Dr.
Dul al Chandra Maiti, 29.01.2011, Dr.
Ni t har Ranj an Madhu, 08.9.2012, Prof.

Gobi nda Prasad Kar,
Pi jush Kanti Dandapat h,
Saswati Parua, 01.9.2012

30. 6. 2013, Prof.
23.7.2013, Dr.

Pl an for the devel opnent, renovation
and upgradation of acadenic
infrastructure in ternms of library,

| aboratories and cl ass roons

Al'l ot nent of budget for construction of
new cl assroom and toilets, renovation
of academ ¢ buildings, dormtory, play
ground, wonen’s’ hostel, library and

cl assroom and procurenment of sports
facilities, conputer, books/ journals,
| ab. Equi prents, non-Ilab. Equi pnents

faculty devel opment progranmes

and essential for PG in Sanskrit
Pl an arrangi ng and organi zing a lot of |One National |evel sem nar of
sem nar, conference, students and Sanskrit,, two state | evel sem nars of

Sanskrit and Phil osophy were hel d.
Proposing for ITI course and allotting
Rs. 20 lac for installation of machines
and tools for proposed ITI

Pl an for procurenent of newer books and
essential equipnents for library and

| aboratories adjusted with ongoing and
nmodi fied curricul um

Pur chasi ng new books in Central
(Rs. 102000/ -)

Li brary

Plan for fulfilling the sanctioned
per manent teaching posts in various
departments and considering for
absorbi ng the newer guest faculty as
per demands of needy departnents

Appoi nting the new Guest Teachers for
various departnents

Plan for introducing the online form
fill up and adm ssion in the
institution

I ntroducing the newonline formfill up

Plan for conpletion of Auditorium
Construction

Accept ance of the proposal for the

conpl eti on of auditorium

No Files Upl oaded !!!

14. Whether AQAR was placed before statutory Yes
body ?
Name of Statutory Body Meeting Date
CGover ni ng Body 30-Jun- 2020
15. Whether NAAC/or any other accredited No

body(s) visited IQAC or interacted with it to
assess the functioning ?




16. Whether institutional data submitted to
AISHE:

Yes

Year of Submission 2015
Date of Submission 21-Jul - 2015
17. Does the Institution have Management Yes

Information System ?

If yes, give a brief descripiton and a list of modules
currently operational (maximum 500 words)

1. Different commttees, subconmttees,
cells and units for snooth running and
managenent of the institution are
fornmed as per UGC and Hi gher Educati on
norns anduni versity rules and
regul ati on. The processing of these
commi ttee, subcommittee and cel
formation is done at the table of
Teachers’ Council organized by TCS and
recogni zing those are placed in the
meeting of GB by its Secretary cum HO .
Finally, all ofthe conmttees,

subcomi ttees and cells are approved by
Governing Body (GB) decorating with
recogni zed teachi ng, nonteaching and
student representative nmenbers. 2.

| QAC, this pivotal cell is forned,
recogni zed and approved by Governing
Body as per UGC and Hi gher Educati on
norms. | QAC i s headed by one sel ected
Coordi nator. Al the proposals and
actions taken by different commttees,
subcomittees, cells, TCS, students
Union, etc. are submtted to | QAC and
these are deposited to the Principal/
TIC HO through IQAC. Finally, the
recogni zed proposals and actions are

pl aced on the table of GB in form of
agenda made by GB Secretary/ Principal/
TIC HO. GB takes the final decision
about the proposals and actions
recogni zed by different bodies from
different corners of the institution

Part B

CRITERION I — CURRICULAR ASPECTS

1.1 — Curriculum Planning and Implementation

words

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500

1. At the begi nning of each academ c session, college prepares its proposed
academ ¢ cal endar, which is uploaded in the college website. The proposed
academ c cal endar is prepared according to the notices and circulars received




fromthe affiliating university. 2. Routine commttee of the college prepares
the nmaster routine for all programmes and circulates it to different
departnents at the begi nning of each academi c session. Routine is prepared
strictly in accordance with the nunber of credit points nmentioned in the
prescribed syl labus of each course offered by the departments. 3. Based on the
master routine, every departnment prepares its own departnental routine and
conduct neetings for allotnment of classes and syllabus distribution anong the
teachers. Students are given details of teaching assignment of each teacher at
t he begi nning of a session by the departnent. 4. Departnental teachers prepare
their "teaching plans" according to the nunber of lectures allotted in the
uni versity syllabus for each topic. 5. Along with the traditional chal k and
talk method, a few departnental teachers use power-point projections during the
| ectures to denpbnstrate topics. 6. Class tests/surprise test and student
sem nars are held after conpletion of a section of the syllabus and periodic
review of performance of students is undertaken. 7. Field tours are organized
by Departnents of Geol ogy, Botany, Zool ogy and physiology to ensure effective
i npl ementation of the prescribed curriculum 8. Orientation programe is
organi zed every year for newy adntted students to nake them aware of the
mechani sm for curriculumdelivery and inplenmentation. 9. In total there are 21
departnents. Honours courses are offered in 16 subjects, general course are
offered in 20 subjects and one of the departments is Autonobile maintenance
which is unique in Vidyasagar University. PG course in Sanskrit is also there
in regular node

1.1.2 — Certificate/ Diploma Courses introduced during the academic year

Certificate Diploma Courses Dates of Duration Focus on employ Skill
Introduction ability/entreprene  Development
urship
NA NA Ni | Ni | NA NA

1.2 — Academic Flexibility

1.2.1 — New programmes/courses introduced during the academic year

Programme/Course Programme Specialization Dates of Introduction

VA Sanskrit 01/ 07/ 2014

No file upl oaded.

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the
affiliated Colleges (if applicable) during the academic year.

Name of programmes adopting Programme Specialization Date of implementation of
CBCS CBCS/Elective Course System

No Data Entered/ Not Applicable !!!

1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year

Certificate Diploma Course
No Data Entered/ Not Applicable !!!

1.3 — Curriculum Enrichment

1.3.1 — Value-added courses imparting transferable and life skills offered during the year

Value Added Courses Date of Introduction Number of Students Enrolled

Br at achari 01/ 12/ 2014 77

No file upl oaded.

1.3.2 — Field Projects / Internships under taken during the year




Project/Programme Title Programme Specialization No. of students enrolled for Field
Projects / Internships
BA Fi el d studies and 64
proj ect of Bengali
BSc Fiel d project of Botany 133
BSc Fi el d project of 55
Zool ogy
BSc Fiel d project of 98
Physi ol ogy
BA Field project of 130
CGeogr aphy
BSc I nternship of 42
Aut onobi | e mai nt enance
(Maj or)
No file upl oaded.

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students Yes
Teachers Yes
Employers Yes
Alumni Yes
Parents Yes

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?
(maximum 500 words)

Feedback Obtained

There is a formal nechanismto obtain feedback from students on a regul ar
basis. The feedback is also obtained fromthe students and the renaini ng

st akehol ders and their views are considered to bring in the appropriate tinely
changes in the system During the reformation of the curriculumuniversity
invites the representative fromthe college to put forward the view on behal f
of all the stakeholders of the Institute. The senior faculty would participate
fromthe institution and share the feelings of all the stakehol ders, which
woul d help in enriching the curriculumand to bring the new changes in the
syl l abus and the environnent. Effective Feedback encourages the instructor,

i mproving notivation and stimulating increased effort. Both the tone of
feedback and the context in which it is given have both been shown to be

i nportant for determining effectiveness. It helps learners to nmaximze their
potential at different stages of training, raise their awareness of strengths
and areas for inprovenent, and identify actions to be taken to inprove
performance. The nost effective | eaders actively seek feedback to enhance their
performance. Feedback can al so be highly notivating and energizing. It has
strong links to enployee satisfaction and productivity. People like to fee

i nvol ved and identified with their organization. Effective |eaders have good
|istening and enotional awareness — they understand the inpact that their
behavi our has on others. Wen staff receives little feedback they tend to be
self-critical or self-congratulatory as they are relying upon events rather
than specific feedback to neasure their performance and inmpact. The purpose of
this Policy is to provide a framework for obtaining, summarizing and
docunenting information on student and stakehol der perceptions of the quality
and effectiveness of the Institute’ s curriculumfor use in program eval uati on,




farewel |
st udent s.

conpl etion,
punctuality,
depart nent.

| ear ni ng,

anal ysi s.

teaching quality,
anal ysed fromthe student’s feedbacks.
evaluation, infrastructure and facilities,
academ ¢ devel opnent,
(senester/ annua
after/ before interna
attendance and performance of the students,
departnent and institution for student’s devel opnent,
regardi ng academ ¢ and infrastructura
Every departnent takes neasure to ensure the inplenentation of proposals and
overcone the drawbacks recognized fromthe student and parent feedback

8. Facility and resource related proposals derived fromdifferent
nmeetings wth students, guardi ans,
CGoverni ng Body neeting and the outcones are intinmated to the various

subconmi ttees for

etc.

t eachers,

basi s at

staff,

its proper

are al so taken as per annual
t eacher-guardi an neetings are arranged
exam nation during every academ c session to inprove the
to justify the roles of parents,

| east once)

al umi ,

enpl oyers,
conducting various neetings,
and so on through the acceptance of forma
2. The feedbacks fromthe students are carefully taken and anal ysed
in terms of grade based evaluation on different paraneters |ike syllabus
teaching and | earni ng techni ques,
di sci pli nes and performance fromthe end of teachers in concerned
4. Teacher-in-charge conducts specific interva
menber of teaching staff to take necessary steps for the inprovenents of
syl l abus conpl eti on and performance-rel ated proposal s
5. Teacher’s feedback on teachi ng-
programes regardi ng
6. Regul ar

the prograns run by Baj kul

enpl oyers,

enf orcenent .

efficiency,

etc.

parents and al ummi
get - t oget her,
feedback report from

basi s.

accreditation and other acadenic quality assurance processes and activities.
The scope of this Policy covers al

Mahavi dyal aya. 1. The feedbacks are collected fromthe entire stakehol ders
i ncludi ng students,
website notifications,

M | ani

by

reuni on,

initiatives,

based neeting with

to get the advice

devel opnment of the institution,

etc. 7.

are di scussed in

CRITERION Il —= TEACHING- LEARNING AND EVALUATION

2.1 — Student Enrolment and Profile

2.1.1 — Demand Ratio during the year

Name of the
Programme

Programme
Specialization

Number of seats
available

Number of
Application received

Students Enrolled

No Data Entered/ Not Applicable !!!

View File

2.2 — Catering to Student Diversity

2.2.1 — Student - Full time teacher ratio (current year data)

Year Number of Number of Number of Number of Number of
students enrolled |students enrolled | fulltime teachers | fulltime teachers teachers
in the institution | in the institution | available in the | available in the |teaching both UG
(UG) (PG) institution institution and PG courses
teaching only UG [teaching only PG
courses courses
2014 4060 81 24 Nill 4

2.3 —Teaching - Learning Process

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

Number of Number of ICT Tools and Number of ICT | Numberof smart | E-resources and
Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms
Resources)
24 9 6 2 1 5



https://assessmentonline.naac.gov.in/public/Postacc/Demand_ratio/3176_Demand_ratio_1617948233.xlsx

View File of ICT Tools and resources

View File of E-resources and techni ques used

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)

Yes. Student Mentoring System is adopted in the Institution. This enables bridging gap between the Teachers
and Students. This creates a better environment in the college, where students can approach teachers for both
educational and personal guidance. It is happening in monthly or as per necessary and submitted report through
class teacher of each section/ semester to mentor coordinator. It motivates students to attend holistic activities
like placement, programme and technical symposium in inter-intra College. The system provides
guidance/suggestions for the slow learners. The system is run up in following ways: 1. At the beginning of the
academic session, the classwise names of the mentors are selected in the departments. The mentors are
responsible for academic progress and psychological wellbeing of their mentees. They are also entrusted with
the task of monitoring the attendance and academic progress of the students. They also provide primary
psychological counselling to those who need them and refer them for more professional counselling, if required.
At the beginning of the academic session, the mentors conduct orientation programmes for the mentees,
whereby they are acquainted with the institution, its goals and mission, the facilities available and the regulations
of the affiliating university. The mentors maintain the biographic details of each individual mentee including their
educational background and socioeconomic status. They also maintain record of their class attendance, class
performance and academic progress. The mentors use both formal and informal means of mentoring. 2. In each
department teacher-student relationship is maintained as good as possible. Weaker students are identified by
the relevant departmental teachers and are taken into intensive interaction to encourage in study. Brilliant
students are recognised by the departmental teachers and are encouraged to higher study. In this case the
identified students are stimulated to use library resources they are informed about different admission test for
admission to higher institution. Students are made aware of reference books, Journals and research areas of the
concerned disciplines by the teachers. This is done by the teachers in time of face to face discussion with the
students after classes. 3. The college runs three NSS units where students can attend different seminars,
lectures, awareness camp and various social welfare programmes. These steps are useful for monitoring the
students in social activities and developed their social responsibilities. 4. Some departments conduct classroom
seminar for the students which helps the students to improve their potentialities. 5. Some departments arranged
parent-teacher meetings for mentoring the students properly. 6. Remedial classes are arranged in vacations. 7.
Students are also inspired to attend the seminars organised by nearby institutions and organizations. 8. In the
Automobile Department campusing is arranged each year where major part of the students of Automobile
Maintenance course is absorbed in jobs of reputed companies. 9. College arranges carrier counseling
programme for students of all disciplines. 10. College with its own effort offers spoken English Courses to the
interested students. 11. There is a minority cell which makes the minority students aware of different
Government facilities as well as scholarships

Number of students enrolled in the
institution

Number of fulltime teachers Mentor : Mentee Ratio

4161

24

1:173

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year

No. of sanctioned
positions

No. of filled positions | Vacant positions

Positions filled during
the current year

No. of faculty with
Ph.D

38

24 14

4

8

2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

Year of Award Name of full time teachers Designation Name of the award,
receiving awards from fellowship, received from
state level, national level, Government or recognized
international level bodies
Nill Ni | Nill Ni |
No file upl oaded.



https://assessmentonline.naac.gov.in/public/Postacc/ict_tools/3176_ict_tools_1617948768.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/e_resource/3176_e_resource_1617948931.xlsx

2.5 — Evaluation Process and Reforms

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during

the year

Programme Name Programme Code Semester/ year Last date of the last |Date of declaration of
semester-end/ year- | results of semester-

end examination end/ year- end

examination

BA Hons. Year 28/ 03/ 2015 02/ 06/ 2015

BA Gen Year 28/ 03/ 2015 02/ 06/ 2015

BSc Hons Year 28/ 03/ 2015 02/ 06/ 2015

BSc Gen Year 28/ 03/ 2015 02/ 06/ 2015

BSc Maj or Year 28/ 03/ 2015 02/ 06/ 2015

VA PG Year 21/ 01/ 2015 07/ 04/ 2015

No file upl oaded.

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

assessnment of the students
I n each acadeni ¢ session interna

1. According to the university curriculuminterna
is done through the witten exam nati on.
exam nation is taken two tines. Sone departnents conduct surprise tests give
students assignnents, hone tasks. Students are regularly stimulated to use
library reading roomas resource for preparation of assignnent tasks. C ass
room seninars are arranged in sone departnments where students deliver |ectures
on the topics according to their own choice. According to the university
syl l abus there are project works in sone subjects. The departnental
| aboratories are well decorated for the students to serve this purpose. In case
of field studies college helps the students to go to nearby coastal areas as
well as renpte areas for conducting the field study. 2. Record of class
attendance is strictly maintained for each student to be able to present in the
i nternal assessnent. Marks obtained in the class test, in the interna
assessnent and al so the eval uated answer scripts are displayed to the students.
This initiative is very effective in notivating the students in the process of
their learning. 3. As per the University rules and regul ati ons end-senester/
end term exami nations and val uati ons are conducted to enhance the know edge and
skills of the students. It has included in the courses of study, skill oriented
prograns |ike eval uating assignnments, internship, investigative projects,
appl i ed aspects of the theory, fabricating and assenbling of new equi pnents,

i ndustrial training and sem nars, for Continuous Internal Assessment. 4. At the
begi nni ng of the academ c session students were oriented about the continuous
i nternal evaluation. They were informed how nuch they should obtain in order to
be eligible for the end term exam nation. As per the needs of fulfilment, the
Col l ege laid equal inportance of the performance of the students in every
categories of the assessnent. According to the convenience of the concerned
teacher Cl ass tests are conducted regularly. Students who are found to be
exceptionally weak are given special attention and are nade to reappear the
sanme test until they could inprove. Assignnents, Sem nars and Project Wrks are
anot her maj or eval uation wherein students are made to perform either
individually or in group. The Coll ege al so gives special attention on G oup
di scussion, Field trip/ excursion and other curriculumactivities so as to neke
t he students engage thenselves in cognitive |learning, |earning through
exposure, |earning through peer review etc. The inplication of various teaching
nmethod is to supplenment the theoretical method of teaching |earning process and
t hrough this process, Internal Evaluation systemis assisted.

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250




words)

1. Qur college, Bajkul MIlani Mbhavidyalaya is affiliated to Vi dyasagar
Uni versity, one of the state universities in Wst Bengal. Since, we have under
the affiliation of it, we nust have to obey the basic rules and features of the
Academ ¢ Cal endar nade of and provided by the nother university. Hence,
followi ng the university academ ¢ cal endar, our college prepares a separate
academ c cal endar alongwi th the Holiday List for every year. Cenerally, each
session starts with UG and PG cl asses in the nonths of July and August
according to the guidelines of Vidyasagar University. 2. Accordingly we
schedul e tentative internal assessnment dates for both UG and PG courses,
tentative date regarding formfill up. Internal Assessnents are conducted
centrally involving concerned departnents in the process. College inforns
students about the university notices and circulars related to exam nations
fromtinme to time through students’ notice board, college website and al so
departnental notice board and al so verbally by the faculty nenbers of the
respective departnents. Al the departnents conduct |nternal Assessnent of
students and students are well inforned regarding the Internal Exani nations by
the departnental Teachers. 3. Wthin two nonths fromthe new session, class
tests and pre-final exam nation are scheduled in the academ ¢ cal endar. Two
class tests/ internal exam nation/ assessnents for UF PG throughout the
session in every paper are arranged and conducted. Yet, extra class tests are
continued till the end of the session. 4. As per rule of Vidyasagar University
exam nation pattern, Internal Assessnent |ike class test and Md-termtest are
arranged by every departnment of the college as per university cal endar. Beside
this, many departnents organi ze Pre-Final Test for both UG and PG students at
the last nmonment of every academic year or during study |eave before Fina
Exam nati on/ End Senester/ End Term Exam nation. Cenerally, Pre-fina
exam nations are conducted in the next February (UG Part-I111), March (UG Part -
I1) to April (UG Part-1) for UG (Annual Pattern) and Novenber-Decenber (Seml
Il V) and May-June for PG

2.6 — Student Performance and Learning Outcomes

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

http://bajkul coll ege. org/ pdf/ Resul t %202014- 15. pdf

2.6.2 — Pass percentage of students

Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed
appeared in the in final year
final year examination
examination
No Data Entered/ Not Applicable !!!

View File

2.7 — Student Satisfaction Survey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the

questionnaire) (results and details be provided as weblink)

http://bajkul col | ege. or g/ pdf / Feedback%0Repor t s¥%®?02014- 15. pdf

CRITERION Il - RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations

Nature of the Project

Duration

Name of the funding

Total grant

Amount received



http://bajkulcollege.org/pdf/Result%202014-15.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Pass_percentage/3176_Pass_percentage_1617951955.xlsx
http://bajkulcollege.org/pdf/Feedback%20Reports%202014-15.pdf

agency sanctioned during the year

No Data Entered/ Not Applicable !!!

View File

3.2 —Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative
practices during the year

Title of workshop/seminar Name of the Dept. Date
Ni | Ni |
3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year
Title of the innovation | Name of Awardee Awarding Agency Date of award Category
Ni | Ni | Ni | Nill Ni |
No file upl oaded.
3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year
Incubation Name Sponsered By Name of the Nature of Start- Date of
Center Start-up up Commencement
Ni | Ni | Ni | Ni | Ni | Nill
No file upl oaded.
3.3 — Research Publications and Awards
3.3.1 — Incentive to the teachers who receive recognition/awards
State National International
Ni | Ni | Ni |

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)

Name of the Department Number of PhD's Awarded

No Data Entered/ Not Applicable !!!

3.3.3 — Research Publications in the Journals notified on UGC website during the year

Type Department Number of Publication Average Impact Factor (if
any)
Nat i onal Physi ol ogy 1 1.0
Nat i onal Geogr aphy 8 4.5

No file upl oaded.

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference
Proceedings per Teacher during the year

Department Number of Publication
Bengal i 1
Geogr aphy 2
No file upl oaded.

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/
Web of Science or PubMed/ Indian Citation Index

Title of the Name of Title of journal Year of Citation Index | Institutional Number of
Paper Author publication affiliation as citations
mentioned in | excluding self



https://assessmentonline.naac.gov.in/public/Postacc/Research_Fund/3176_Research_Fund_1617952488.xlsx

the publication citation
No Data Entered/ Not Applicable !!!
View File
3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)

Title of the Name of Title of journal Year of h-index Number of Institutional
Paper Author publication citations affiliation as
excluding self | mentioned in
citation the publication

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :

Number of Faculty International National State Local
At t ended/ Semi 5 7 5 Nill
nar s/ Wor kshops
Present ed 4 2 6 Ni Il
paper s
Resour ce Nill 3 Nill Nill
per sons

No file upl oaded.

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and

Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the activities

Organising unit/agency/
collaborating agency

Number of teachers
participated in such
activities

Number of students
participated in such
activities

No Data Entered/ Not Applicable !!!

View File

3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies

during the year

Name of the activity

Award/Recognition

Awarding Bodies

Number of students
Benefited

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme

Organising unit/Agen

cyl/collaborating
agency

Name of the activity

Number of teachers
participated in such
activites

Number of students
participated in such
activites

No Data Entered/ Not Applicable !!!

View File

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

Nature of activity

Participant

Source of financial support

Duration



https://assessmentonline.naac.gov.in/public/Postacc/Bibliometrics/3176_Bibliometrics_1617953109.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Extension/3176_Extension_1617954065.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Students_in_extension/3176_Students_in_extension_1617954309.xlsx

No Data Entered/ Not Applicable !!!

View File

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research
facilities etc. during the year

Nature of linkage Title of the Name of the Duration From Duration To Participant
linkage partnering
institution/
industry

/research lab
with contact
details

No Data Entered/ Not Applicable !!!

View File

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate
houses etc. during the year

Number of
students/teachers
participated under MoUs

Organisation Date of MoU signed Purpose/Activities

No Data Entered/ Not Applicable !!!

View File

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES

4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation Budget utilized for infrastructure development

3952209 3952209

4.1.2 — Details of augmentation in infrastructure facilities during the year

Facilities Existing or Newly Added

No Data Entered/ Not Applicable !!!

View File

4.2 — Library as a Learning Resource

4.2.1 — Library is automated {Integrated Library Management System (ILMS)}

Name of the ILMS Nature of automation (fully Version Year of automation
software or patially)
SOUL Partially SQUL- 2.0 2009
4.2.2 — Library Services
Library Existing Newly Added Total
Service Type
No Data Entered/ Not Applicable !!!
View File

4.2.3 — E-content developed by teachers such as: e-PG- Pathshala, CEC (under e-PG- Pathshala CEC (Under
Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives & institutional
(Learning Management System (LMS) etc

Name of the Teacher

Name of the Module

Platform on which module
is developed

Date of launching e-
content



https://assessmentonline.naac.gov.in/public/Postacc/Collab_activities/3176_Collab_activities_1617954584.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Linkages/3176_Linkages_1617954757.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/MoU/3176_MoU_1617955002.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/augmentation_details/3176_augmentation_details_1617955151.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Library/3176_Library_1617955503.xlsx

Ni | Ni | Ni | Nill
No file upl oaded.
4.3 — IT Infrastructure
4.3.1 — Technology Upgradation (overall)
Type Total Co [Computer | Internet |Browsing |Computer | Office |Departme |Available | Others
mputers Lab centers | Centers nts Bandwidt
h (MBPS/
GBPS)
Exi stin 40 0 22 0 0 6 34 2 0
g
Added 2 0 2 0 0 2 0 2 0
Tot al 42 0 24 0 0 8 34 4 0
4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)
2 MBPS/ GBPS

4.3.3 — Facility for e-content

Name of the e-content development facility

Provide the link of the videos and media centre and

recording facility

Ni |

Nill

4.4 — Maintenance of Campus Infrastructure

4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary
component, during the year

Assigned Budget on
academic facilities

Expenditure incurred on
maintenance of academic
facilities

Assigned budget on
physical facilities

Expenditure incurredon
maintenance of physical
facilites

5958297 5958297 472035 472035

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in
institutional Website, provide link)

The primary responsibility of the College for devel oping the Coll ege
infrastructure lies within the Governing Body of the College. Under its
direction the College Adm nistration avails funds fromthe University Grants
Commi ssi on and ot her Agencies by which the necessary devel opnental works are
done. In terns of the College Library, books are arranged in sinple but
systemati ¢ manner to help the user |ocate the books easily. Information
regarding the arrival of new resources are circulated to all the departments
and al so posted on the notice board in the Central Library as part of the
Current Awareness Service. In order to provide speedy and efficient service,
library cards are issued to the students. Periodic upgradation of books and
journals are done according to the needs of the students and faculties of
various departnents. Recognizing the inportance of IT as a conpl enentary
process in education the College is commtted to upgrading its IT
infrastructure and associated facilities on a regular basis. The purchase of
har dware and upgradati on of software is need based. The Coll ege adm nistration
in coordination with the ICT Conmttee nmakes plans and deci des on strategies
regarding this matter. Students of our college get various facilities |ike
| aboratories, classroons, library and conputers. Also they are allowed to use
vast play ground, cycle stand, beautiful pond, drinking water etc free of cost.
There are different sub-commttees like building commttee, |aboratory sub-




conmittee etc to look after these facilities. Laboratory: 1. Laboratory
assistants of each | ab based department maintain a stock register to keep track
of instruments and accessories of that departnent. 2. Instrunments are checked
periodically by Iab attendant w th gui dance fromteachers to keep them ready
for experinments. 3. Upagraded and newy required instrunents or equi pnments as
per curriculumenrichnent/ upgradation by university are provided to the
departnents in accordance with their needs and denmands. Here, Lab committee
plays a vital role to maintain the matter. C assroons: 1. The college has a
different commttee for maintaining class roonms. At the beginning of the
academ c session, the HOD submts proposal to the principal as per requirenent
of classroomand furniture. 2. New cl assroons were added for increasing nunber
of students. Also departnental roons were provided to the departnents which
were earlier housed in the common staff room 3. The existing sem nar hall was
decorated and renamed as Vi vekananda seminar hall. 4. 6 new LCD facilities
classroomare fitted in this year to convert nore smart class room 5. Regul ar
cl eaning of classroomis done by the sweeping staffs. Library: 1. The
requi rements and list of books is taken fromthe HOD of the concern departnent
at the beginning of the session. 2. In the library books are available for both
U G and P.G courses. 3. The librarian is the head of library and he is
supported by assistant |ibrarian and support staff. 4. The reading places in
the library are available for both students as well as teacher. The library
staffs help the students for searching and | eading off the books in the
library. 5. Around 36 thousand text books, alnost 3.5 thousands reference books
and 28 journals are available in the central library. 6. Al so every departnent
has established a departnmental |ibrary to encourage reading habits of the
students and teachers. Books are borrowed by the students fromtheir respective
departnental libraries as well. Conputers: 1. Every departnent has got
conputers to neet their official requirenments. 2. The conputers are naintained
in the institution by the conputer sub-comittee of the college. The committee
has appointed a higher electrical technician for maintaining various problem
such as hardware, software and equi pnents network with internet connectivity
etc. 3. Aidnifotech Software is used for digitally maintaining faculty and
students details. 4. BSNL Broadband connection is provided in the conputers.
Sports: 1. Various sports conpetitions in the college |evel are organized in
every acadeni c session by the students union/ council and an attended in great
nunbers by both the students as well as the teachers. 2. Existing indoor sports
facility, different play courts, gymasium playground and various types of
i nstrunents, equipnents and itens are systematically maintai ned by the
Departnments of Physical Education and NCC of the coll ege.

http://bajkulcollege.org/doc/Procedure%20and%20policies.pdf

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme Number of students Amount in Rupees

Fi nanci al Support Nl Nl Ni |
frominstitution
Fi nanci al Support
from G her Sources

a) Nati onal Nill Nill Ni |

b) I nternati onal Nill Nill Ni |

View File

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,



http://bajkulcollege.org/doc/Procedure%20and%20policies.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Scholarships/3176_Scholarships_1617956908.xlsx

Name of the capability
enhancement scheme

Date of implemetation

Number of students
enrolled

Agencies involved

No Data Entered/ Not Applicable !!!

View File

5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the
institution during the year

Year Name of the Number of Number of Number of Number of
scheme benefited benefited students who [studentsp placed

students for students by have passedin

competitive career the comp. exam

examination counseling

activities
2014 Ni | Nill Nl Nil I Nill
2015 Ni | Ni Il Nill Nill Ni Il
No file upl oaded.

5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received

Number of grievances redressed

Avg. number of days for grievance

redressal
1 1 6
5.2 — Student Progression
5.2.1 — Details of campus placement during the year
On campus Off campus
Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations students stduents placed
visited participated visited participated
NVQF Pi | ot 42 40 Nl Nill Nil |
Pr oj ect, Bhan
dari
Aut ormobi | es
PVT. LTD ,
CSTC
Kol kat a,
| sol ant
Qujrat, Sani
Mbt or s,
Mahi ndr a
Mahi ndr a,
and Vol vo
No file upl oaded.
5.2.2 — Student progression to higher education in percentage during the year
Year Number of Programme Depratment Name of Name of
students graduated from | graduated from | institution joined programme
enrolling into admitted to
higher education
2014 Nill Nill Nl Nill Nill

View File



https://assessmentonline.naac.gov.in/public/Postacc/Development_Schemes/3176_Development_Schemes_1617957030.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Progression/3176_Progression_1617957688.xlsx

5.2.3 — Students qualifying in state/ national/ international level examinations during the year
(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

Iltems Number of students selected/ qualifying

No Data Entered/ Not Applicable !!!

View File

5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year

Level
No Data Entered/ Not Applicable !!!

Activity Number of Participants

View File

5.3 — Student Participation and Activities

5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international
level (award for a team event should be counted as one)

Year Name of the National/ Number of Number of Student ID Name of the
award/medal Internaional awards for awards for number student
Sports Cultural
2014 Ni | Ni Tl Nl Ni Tl Ni Tl Ni |l
2015 Ni | Ni Il Ni Il Ni Il Ni Il Nill
No file upl oaded.

5.3.2 — Activity of Student Council & representation of students on academic & administrative bodies/committees of
the institution (maximum 500 words)

Students union/ council of our college conprise 39 nmenbers. Various activities
are perforned by the student council with the help of teachers. The ai m of
form ng Students’ Council/ Union is to involve the students in academ c, co-
curricular, extracurricular activities. Through these activities Students’
Counci |/ Union nenbers |earn planning, organization, analysis, estimation and
execution along with trouble shooting, which help in their conprehensive
devel opment. From each discipline, we have General Secretary and Joint Cenera
Secretary selected by the respective departnent. The council is governed by a
committee of faculty menbers headed by Principal/ TIC HO of the college. The
council/ union are further subdivided into different conmttees such as
Magazi ne, Student Gievance, Anti Ragging, Cultural, Sports, Technical events,
etc. Following is the narrative of functions and events conducted by various
Committees of Students’ Council/ Union: 1. Student Gievance: This conmttee
addresses student grievancesand nmai ntai ns harnony and discipline anong the
students 2. Anti-Ragging: This comrttee ensures zero ragging incidents in the
Institute and al so spreads awareness anong students agai nst any type of ragging
activities. 3. Cultural: This conmittee coordinates various cultural activities
and events throughout the year. Qur students participate in prestigious
intercollegiate conpetitions. 4. Sport: This Conmittee organi zes Annual Sports
and Ganes Conpetition and Progranmres. It al so organi zes interdepartnenta
sports event. Qur students actively participate in various sports in
intercollegiate, interuniversity, state and national |evel. 5. Magazine:
‘“Mlani’ is our annual magazi ne published by Magazine comm ttee. Students
express their talent in the formof articles, poetry, interview of en nent
personalities etc. This exercise inbi bes societal values in students. 6.
Extension Activities: Any education is inconplete wthout social awareness.
“NSS Committee” is active in carrying out different activities such as Bl ood
Donati on Canp, Swachcha Bharat Abhi yan, Yoga day, Tree plantation etc. The
students are notivated to take part in various events organi zed by different
bodies. 7. Oher regular activities conducted, nmanaged and hel ped by the



https://assessmentonline.naac.gov.in/public/Postacc/Qualifying/3176_Qualifying_1617959099.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Activities_Organised/3176_Activities_Organised_1617959189.xlsx

council/ union: 1. Council/ union guides new applicants and their guardi ans how
to take adm ssion in our college. 2. After the adm ssion, union guides the new
comer to find the appropriate departnents and class roons. 3. Union/ counci
di stribute the syllabus and central and departnental routines of to the fresher
ot her students. 4. At the time exam nation the exam schedule is wdely
circul ated anong the student by the union. 5. Each year, the union is
cel ebrates teacher’s day to show respect to the teacher of our college. 6.
Counci |/ union organize fresher wel come program at every year. 7. To organize
various cultural programes |ike Manab Bandhan, Agamani, Basanta Utsav, etc.,
student union is heartily active all tinme. 8. To campaign different canps and
awar eness programmes with hel p of NSS and NCC departnent, union/ council play a
vital role always. 9. The president/ secretary of the student’s union/ counci
participate in the Governing Body neeting and neetings of different conmittees
and sub-committees and rai ses student’s demandable facts on the table of
di scussion. Not only that, the council plays the positive role with
constructive points of viewin case of any academ c, infrastructural and
devel opnmental activity of the institution. 10. Students’ Union provides al
sorts of help in arranging educational tour and field work throughout the year.

5.4 — Alumni Engagement

5.4.1 — Whether the institution has registered Alumni Association?

No

5.4.2 — No. of enrolled Alumni:

130

5.4.3 — Alumni contribution during the year (in Rupees) :

2183692

5.4.4 — Meetings/activities organized by Alumni Association :

3-nmeetings are held for registering the association and to fix organizati onal
m ssion and vision, rules and regul ation, regular and special activities for
the session. On the first year of its journey, alumi are activated to co-
operate with coll ege authorities for organizing different socio-cultural and
academi c progranmes |i ke Bl ood Donation Canp, CGeneral Tour, Tree Plantation
Programe, Aganani and Basanta U sav, celebration of different days, etc.
during the session.

CRITERION VI — GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 — Institutional Vision and Leadership

6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500
words)

Decentralization is having a significant inpact on policy, planning and
managenent. It is a nmeans of inproving the efficiency of education system and
the quality of educational service. Since no institution can run snoothly both
in academ ¢ and administrative sphere until all the stakehol ders are included

in the governance process. Qur Institution practices decentralization and
participative managenent. In this context, though Principal/ Teacher-in-Charge
and the president of the GB are the sole authority of the institution, however,
they do not take any decision in their own rather they send the matter to
various conmittees for unani mous decision. And this short of practice can be
treated as Denocratic Decentralization for Academ c (DDA) excellence in a rura
college like us. Students are enpowered to play an active role in co-curricular
and extracurricular activities, and socio-cultural services. The institution




pronotes a culture of participative managenent by involving the staff and
students in various activities. There are different commttees such as
Grievance cell, wonen Cell, NSS, NCC, |QAC, nentoring, etc. in which students
and teachers participate and take active part. The College core conmttee
formul ates common wor ki ng procedures and entrusts the inplenentation through
departnents. The department or committee in charge manages the activities of
t he departnent and keep track of co-curricular and extracurricular activities
in the College. Oher units of College like sports, library, students counci
al so operates under the guidance of the various conmttees and al so students
are involved in the decision making process to sone extent. Mechani sm of DDA
The institute continued with decentralization practices and participative
managenent a various | evel described as follows. Institute has vision and
m ssion which are futuristic in nature. They satisfy the needs of society
t hrough i nvol venment of each one in the process. The governance conpri sing of
Governing Body (GB), College Devel opnent Conmttee (CDC), Academ c Conmittee
Fi nance Committee, Internal Quality Assurance Cell (1QAC), etc. play
significant role in the evolutionary reforns towards positioning the Institute
in the preferred list of all stake holders. The Institute believes in pronoting
a culture of delegation of powers through strategic policies. The Principal of
Institute is assisted by HODs, Administrative Head, Section in charges and
coordi nators of various cells/ committees in decision making process of the
Institute. Faculty and staff are assigned with the roles and responsibility to
work in a harnonious environnent with conplete transparency. | QAC has a well
devel oped process to ensure quality benchmarks of academ ¢ and adninistrative
activities. The Institute nmaintained the culture of retention of Faculty and
hence has an edge of senior and dedicated Faculty for realizing its Vision.
Institute follows recruitnent policies and service conditions as per the rules
and regul ations of regulatory authorities. Based on the Vision and M ssion of
the Institution, Quality Policies are framed and driven by the needs of the
corporate world, society and stakeholders. Institute has a perspective plan
devel oped by Principal and HOD s with suggestions of | QAC and GB. Depl oynent of
the quality policy is done by providing requisite academ c infrastructure,
| earni ng environnent and harnmoni ous work culture. Student’s surveys and
feedback fromall the stakeholders plays vital role in framng and revising
policies. Internal Quality Assurance cell (IQAC) formul ates perspective plan
taking into consideration inputs fromall stake holders. This plan is presented
and deliberated in Institute Devel opnent Conmittees under the chairmanship of
Principal to get consensus. This plan is forwarded to the governing body for
approval . The Institution policy believes involvenment of all staff in decision
maki ng and i npl enenting the decentralized decision policy. To streanmine the
sanme, various conmmttees at Institute |evel are forned which | ook after
academ c and administrative activities which lead to the realisation of vision
and mission of the Institute. In reference to DDA, the institution follows the
foll owi ng practices throughout the year: 1. Formation of different commttees
once in every three years by the GB fromthe teacher, non-teaching staff and
students wings and reshuffled if needed. 2. Arrangenent of regular meeting on
various agenda and the mnutes of the neeting are recorded accordingly in a
specific resolution book. 3. The resolutions taken in the neeting are discussed
with the Principal and de-facto Chairman of all the commttees and urgent
matters are referred to the GB for final decision nmaking. 4. Decisions taken in
the various comrittees are inplenmented accordingly within stipulated tine.

6.1.2 — Does the institution have a Management Information System (MIS)?

Yes

6.2 — Strategy Development and Deployment

6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):




Strategy Type

Details

Curri cul um Devel opnent

This college being an affiliated
col | ege of Vidyasagar University
follows the time frame and curricul um
prescribed by the University. Acadenic
cal endars, teaching nodul es are franed
to ensure that lectures are of high
quality and neet the tinme schedul e.
Teachers receive procedural and
practical support fromthe coll ege and
university in inplementing the
curriculum Problens, if any, for
i npl ementati on of the same are brought
to the notice of respective Board of
studi es and ot her University
authorities for redressal. Institution
makes al so a distinct plan and fornul a
for the curriculum devel opnent and
i npl enentation follow ng the university
provided frane and fixture. Every
departnent is ordered to nake a plan at
the begi nning of the session for
uni versity provided curricul um
i npl ement ati on and devel opnment for its
snoot hness of running throughout the
year. For the snmooth flow of the
syl l abus, teachers are nmade to submnit
their | esson plan for every senester.
The 1 QAC ensures quality in Curricul um
devel opnment through regul ar neetings
anong the teaching staff regarding
academ c affairs and collecting
f eedback from various stakehol ders.

Teachi ng and Learni ng

The coll ege brings out an academ c
cal endar at the beginning of every
academ c year. For each year the
teaching plans are prepared by the
t eachers based on the subject
allotnment. Internal tests are conducted
to evaluate the students and the
schedul e of tests is incorporated in
the academ c cal endar itself. The
teachers of nost departnments nake use
of chart, nodel, graphs, diagrans,
notes, nodel questions, projector,
over head projector, black board, white
board, conputer, power point, nodules,
reference books etc. Educati onal
excursion, field work and industri al
visits are also part of the evaluation
system Enhancenent of learning skills
of the Students through participation
in different sem nars. Regul ar feedback
is obtained fromstudents for inproving
teaching | earning nethod. W are using
LCD, ICT tools to enhance the quality
of teaching and | earning. 1.Senester/




Section Pre-commencenent Preparations
1. Departnental Academ c Cal endar
following institutional and university
cal endars 2. Lecture plans 3. Course
| earni ng Obj ectives and Course Qutcones
4. Topic learning ojectives and
Qut conmes 5. Lecture notes 6. Updating
the central and departnental libraries
wi t h appropriate books as suggested by
the faculty 7. Mdifying the
| aboratories to cater for the needs of
revi sed syl |l abus and new technol ogy.
2. Monitoring the teaching process
t hrough 1. Feedback from students (end
senmester/ end termsession) 2. Audit of
conpl eted syl |l abus (at specific
interval) 3. Result analysis at the end
of semester/ final exam nation.

3. Addressing issues of individua
student 1. Additional classes for slow
| earners 2. Personal guidance to
students approaching with difficulties
3. Mentoring of students to notivate 4.
Addr essi ng the student personal issues
is also done by various conm ttees
4. Addressing issues related to course
1. Extra lectures are allocated in the
time table for courses of difficult
nature. 2. Teachi ng et hodol ogy
wor kshops are conducted 3. Lectures are
conducted on prerequisite topics 4.
Expert |ectures are conducted on topics
related to the course, but, outside the
syl l abus 5. Assignnents are given to
students to get additional know edge
supporting to curriculum 5. Addressi ng
i ssues of faculty 1. Course assignnent
as per Conpetency. 2. Mentoring and
gui dance to faculty for a course
handl ed by hi m her by seni or/conpetent
faculty 3. Inspiring towards FDPs for
faculties of different departnents
organi zed by various institutions 4.
Motivating the faculties towards
research works/ activities, publication
and other innovative works, etc

Exam nati on and Eval uati on

The Coll ege foll ows the senester
system as per the directives of the
Vi dyasagar University. The Coll ege al so
conpl enent ed conti nuous assessnent of
student’ s performance through interna
test, assignnents, project works,
attendance, semnars, end senester
exam etc. with the traditional witten
exam nation. The external eval uation
process is done in accordance to the
performance of the students during the
end term exam The Exam nation Cell of




our college prepares the schedule for
I nternal Assessnment Test (IAT) as per
t he academ ¢ cal endar and question
paper setting is done according to the
norns of university. Besides this, the
Annual Exani nation system (BA Part -
I11), CBCS Exam nation system
(B.A./B.Sc./MA /MSc.) is followed as
per arrangenent nade by the University.

Research and Devel opnent

To enhance the teaching quality the
teaching faculty were constantly
notivated to take up research work. i)
The col |l ege has a pl anni ng sub-
comrttee, a devel opnment sub-conmittee
and library sub-comrittee to neet the
needs of researchers especially in the
new and energi ng areas of research. ii)
As per decision of the devel opnent
committee, the college has constructed
the new infrastructure for science
| aboratory so that the researchers/
faculty menbers can avail thensel ves of
the facilities for their research. iii)
I ncreasi ng the nunber of conputers with
i nternet connections. iv) As per
deci si on of the financial sub-
comrittee, the college has increased
the amount of fund to the allotted for
the central library for purchasing nore
books subscribing to nore journals.

Li brary, 1 CT and Physi cal
Infrastructure / I nstrunentation

racks, almrah, etc. were installed and

Li brary: Necessary equi pnents
infrastructure are supplied to library
as and when wanted. The library is
enriched with | arge nunber of books and

ot her necessary infra-structure.
Necessary equi pments infra-structure

have been given to the physi cal
education for better practice by the

students. The library is fully
automated with SOUL Integrated Library
Managenent System (I LMS) Software. The
l[ibrary is enabled with internet
facility for the use of e-resources.
New books are added every year for the

requi renent of teaching |earning
process. |ICT: Usage of teaching and
| earni ng process LCD projectors are
installed in Audio Visual Room and
Conference/ Seminar Hall. Procurenent
of nmore LCD projector and |aptop for

t he same purpose. Physica

Infrastructure: Mre light, fans,
chair, tables, |ab. Tables, benches,

the conventional bl ackboards were
replaced with whiteboards, aquaguard
was procured.




Human Resour ce Managenent

Al'l human resources avail able w thin
the College is deployed and engaged
according to one’s aptitude and
abilities. Miintenance of Gievance
Redressal Cell, Anti-Ragging Commttee,
Sexual Harassnent Conmittee, Gender
Sensitization Conmttee, Fact Findings
Committee, etc. is existed throughout
t he session. The NSS units and
departnment, | QAC and sone of the
departnents of the coll ege arranged
tal ks on issues concerning public
heal th and especially on Thal asseni a,
H V, epidemnm c diseases etc. The
students participated in door to door
canpai gn progranme regarding health
i ssues.

I ndustry Interaction / Collaboration

Depart nment of Autonobil e Mintenance
is interacted as internship basis with
SBSTC, Durgapur Division Wrkshop per

year. On the other hand, this
departnent is associated with Bhandari

Aut onobi | es, Mahi ndra and Mahi ndra,

Tata Motors, Maruti Suzuki, Ashok
Leyl and, etc. for on job training and
col | aborated wi th Bhandari Autonobil es,
Mahi ndra and Mahi ndra and Anatech
Instrument Pvt. Ltd. for regular

canmpussi ng and drawi ng the job

opportunities per session.

Adm ssion of Students

The col |l ege ensures publicity and
transparency in the adm ssion process
t hrough sone | ocal cable networks and
website. Selection list of students is
prom nently displayed on the notice
board and on the website. The students
are selected for admission strictly on
the basis of merit. The Principal/ TIC

HO of the College along with the
adm ssion comittee carry out the
adm ssion process. Financial help is
offered through the flexibility in
paynment of fees in easy instalnents for
t he needy students. Economically poor
students are provided with adm ssion
hel p by the College authority. The
students are guided to opt for right
choi ce of subject conbination at the
time of adm ssion.

6.2.2 — Implementation of e-governance in areas of operations:

E-governace area

Details

Pl anni ng and Devel opnent

Pl anni ng and i npl enentati on of the
curriculumby the college is done by
i ntroduci ng students and st akehol ders
first to the larger m ssion and the




wi der vision that define what the
col l ege stands for. Academ c cal endars
are framed at the begi nning of the
session. Problens in inplenentation of
the sane are brought to the notice of
the authority. During this year the
coll ege has fully inplenmented Conputer
literacy programes for the office
staff. Spoken English programe is
runni ng for the teaching and non-
teaching staff. Extension of internet
facilities in Central Library has al so
been extended. NSS activities focussed
on a clean and pollution free canpus
i nvol ves the support staff as well. For
pl anni ng and devel oprment, Ai dni
Infotech Pvt. Ltd. software Package is
used.

Adm ni stration

The CGoverning Body of the college is
t he hi ghest policy making body. It
nmeets regularly and takes deci sions
related to over all admnistration
i nfrastructural devel opnent,
i ntroduction of new courses, and ot her
i mportant nmatters such as appoi nt nent
of new staff etc. Different Conmittees
and sub-comm ttees of the college
execute the policies and decisions
taken by the Governing Body which gives
directions to the Teacher-in-Charge on
academ ¢ and other adm nistrative
matters of concern. Teachers’ Counci
and Students’ Union have al so the
inportant roles to accelerate the
adm nistrative activities for snooth
runni ng of the college. For
adm ni stration, Aidni Infotech Pvt.
Ltd. software Package is used.

Fi nance and Accounts

The college office is wholly
conput eri zed and the financi al
activities |ike preparation of salary
bill, arrears, issuance of pay slip are
performed through the HRVS portal of
t he Departnent of Finance, Governnent
of West Bengal. For finance, Aidn
Infotech Pvt. Ltd. and Tally software
Package is used.

St udent Admi ssion and Support

The col |l ege ensures publicity and
transparency in the adni ssion process
t hrough sone | ocal cable networks and
website Selection list of students is

prom nently di splayed on the notice
board and on the website. The students
are selected for admission strictly on
the basis of nmerit. For student
adm ssi on and suppoort, Aidni Infotech
Pvt. Ltd. software Package is used.




Exam nati on

As this is a general degree college
under the affiliation of a nother
uni versity, so whole of the exam nation
system and pattern are mmintai ned by
the rules and regul ation of university
exam nation policy as per regular
notification. The systemis controlled
and conducted by coll ege and university
exam nation cells under the thoroughly
supervision of university.

6.3 — Faculty Empowerment Strategies

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee
of professional bodies during the year

Year Name of Teacher |Name of conference/ Name of the Amount of support
workshop attended |professional body for
for which financial which membership
support provided fee is provided
2014 Ni | Nill Nill Nill
2015 Ni | Nill Nill Nill
No file upl oaded.

6.3.2 — Number of professional development / administrative training programmes organized by the College for
teaching and non teaching staff during the year

Year Title of the Title of the From date To Date Number of Number of
professional | administrative participants participants
development training (Teaching (non-teaching
programme programme staff) staff)
organised for | organised for
teaching staff | non-teaching

staff
2014 Ni | Ni | Nill Nill Nill Nill
2015 Ni | Ni | Nill Nill Nill Nill
No file upl oaded.

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher
Course, Short Term Course, Faculty Development Programmes during the year

Title of the Number of teachers From Date To date Duration
professional who attended
development
programme
No Data Entered/ Not Applicable !!!
View File
6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):
Teaching Non-teaching
Permanent Full Time Permanent Full Time
4 4 11 11
6.3.5 — Welfare schemes for
Teaching Non-teaching Students
Col | ege Enpl oyees Co- Col | ege Enpl oyees Co- Cheap stores, Student



https://assessmentonline.naac.gov.in/public/Postacc/Training_Programmes/3176_Training_Programmes_1617960550.xlsx

operative Society, operative Society, aid fund, Primary Heal th

Provident fund facility, Provident fund facility, Care Unit and Fund,
Staff Wel fare Fund Staff Welfare Fund Menorial Funds for
Facility, Primary Health | Facility, Primary Health | Meritorious and Poor cum

Care Unit Care Unit Mar gi nal Students, Poor

Fund and Book Bank for
Poor and Margi nal
St udents, Fees Concessi on
Schene

6.4 — Financial Management and Resource Mobilization

6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

Internal audit is done after every year where the auditing team checks the
i ncone received fromthe students which is recorded in the software and
reconciled with the fees that is to be received according to class wi se. Cash
book is checked with the hel p of bank statenent and vouchers maintai ned by the
institution along wi th physical cash verification. Reports of Income and
Expenditure statement is subnitted to the Chattered Accountant who prepared the
financial statenent and other reports for the institution. Systematically, al
bills and paynment vouchers are checked and signed by Accountant, rechecked and
t hen signed by Bursar and finally goes to DDO cum Princi pal/ Teacher-in-Charge
for paynment order. Internal Audit is done at tine of submission of utilisation
certificates against UGC Govt. Grants. The details of income and expenditure is
presented to the charter accountant reconmmended by the Hi gher Education
Departnment of the State Govt. External financial audit is regularly done by
DPI, Hi gher Education, Govt. of WB.

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the
year(not covered in Criterion I11)

Name of the non government Funds/ Grnats received in Rs. Purpose
funding agencies /individuals

No Data Entered/ Not Applicable !!!

View File

6.4.3 — Total corpus fund generated

4105644

6.5 — Internal Quality Assurance System

6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal
Yes/No Agency Yes/No Authority
Acadeni ¢ Yes Vi dyasagar Yes GB appointe
Uni versity Chartered
Account ant
Admi nistrative Yes DPI, Hi gher Yes GB appointe
Educati on Chartered
Depart nment, Account ant
GOVT of West
Bengal

6.5.2 — Activities and support from the Parent — Teacher Association (at least three)

1. Parent-Teacher’s neeting constitute other best practices of the coll ege,
which are ained at addressing students’ needs and general welfare. Parents are
encouraged to visit and interact with the departnental teachers in order to



https://assessmentonline.naac.gov.in/public/Postacc/Funds_or_Grants/3176_Funds_or_Grants_1617960955.xlsx

check the progress/performance of their wards. 2. Mentor neeting is conducted
for the students by both of the individual faculty/ departnment and al so coll ege
to ensure the inprovenent in academ cs and co-curricular activities. The
purpose of this neeting is to conduct the SWOT (Strength, Wakness, Threats and
Qpportunities) analysis of students. 3. Many points of agenda were di scussed
during the neeting to inprove the College in many areas like infrastructure,
di scipline, extracurricular activities and performances of the students. The
Col I ege always invites suggestion for inprovenent fromthe parents and the
st akehol ders and the feedback obtained fromthem are al ways gi ven due
i mportance. 4. Communication of views which the students were hesitant to share
to the teachers about the College and the department through the parents.
Hence, each departnent in the institution conducts parent teachers neeting once
to twice in a session to obtain the feedback of their Wards to inprove the
quality of education. 5. Interpersonal interaction also took place between the
parents and the concerned subject teachers out of which the parents were able
to find out about their ward s attendance record and their performance in the
recently concl uded exam nati on.

6.5.3 — Development programmes for support staff (at least three)

1. Conputer literacy programes are conducted for the office staff. 2. Soft
skill training programfor support staff 3. Spoken English Programme is
attended by the teaching and non-teaching staff. 4. NSS activities and others
ali ke training and programmes focussed on a clean and pollution free canpus,
awar eness agai nst social and environnental issues, etc. involve the support
staff as well. 5. Professional Ethics, Accountability and attitude of Teachers
in H gher Education 6. Professional Preparation of Teachers in H gher Education

6.5.4 — Post Accreditation initiative(s) (mention at least three)

1. Proposing for ITlI course and allotting Rs. 20 lac for installation of
machi nes and tools for proposed ITI 2. Purchasing new books in Central Library
(Rs. 102000/-) 3. Appointing the new Guest Teachers for various departnents 4.

Introducing the new online formfill up 5. Requisition of teaching post for
different departnments sanctioned by GB 6. Acceptance of the proposal for the
conpletion of auditorium7. Allotment of budget for construction of new

cl assroom and toilets, renovation of academ c buil dings, dormtory, play

ground, wonen’s’ hostel, library and classroom and procurenent of sports
facilities, conputer, books/ journals, |ab. Equipnents, non-lab. Equipnents and
essential for PGin Sanskrit 8. Conducting one national, two state |evel and a
| ot of classroomsem nars by | QAC and various departnents 9. Etc. Enphasi zi ng

Areas as the initiatives taken on 1QAC Platform 1. Proposal to activate the
Al ummi Associ ation regularly and participate themin different academ c and
soci o-cul tural programmes and activities (02.08.2014) 2. Proposal to draw the
attention of affiliating university for introducing CBCS at both UG | evel as
per UGC norms (15.05.2015) 3. Proposal to take the initiative for opening the
PG Courses in Bengali, Geography, Philosophy, Hi story, Physics and Chemi stry
(15.05.2015) 4. Proposal to take the initiative for starting UG Courses in NSS,
NCC and Conputer Science (15.05.2015) 5. Proposal to open job oriented course
like I'TI (15.05.2015) 6. Proposal to namintain the class arrangenment properly
and snoot hly additional classroons (15.05.2015) 7. Proposal to construct
| aboratories and digital class roomas per requirenent (15.05.2015) 8. Proposa
to improve the teacher-student ratio creating new full tinme permanent teaching
post in different subjects (15.05.2015) 9. Proposal to provide better internet

facility in Central Library and Lab. Based Departnents (15.05.2015) 10.
Initiatives to inprove the activities of existing Gievance Redressal Cell and

Wnen's Cell (15.05.2015) 11. Proposal for necessary actions to devel op nore
technical and systenmatic feedback system from students, staff, alumi and
parents (15.05.2015) 12. Proposal to open a |anguage | aboratory (15.05.2015)
13. Initiative to inprove the conmttee and sub-comm ttee based activities




(15.05.2015) 14. Proposal to open the Medicinal Garden, Archaeol ogi cal Miuseum
Central Conputer Centre, etc. (15.05.2015) 15. Proposal for taking the
necessary steps by the authority for pronotion of sone teachers (12.06.2015)
16. Proposal for construction of new classroons (12.06.2015)

6.5.5 — Internal Quality Assurance System Details

a) Submission of Data for AISHE portal Yes

b)Participation in NIRF No

¢)ISO certification No

d)NBA or any other quality audit No

6.5.6 — Number of Quality Initiatives undertaken during the year
Year Name of quality Date of Duration From Duration To Number of
initiative by IQAC |conducting IQAC participants
No Data Entered/ Not Applicable !!!
View File

CRITERION VII — INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the
year)

Title of the Period from Period To Number of Participants
programme
Female Male
“Wonen 08/ 03/ 2015 08/ 03/ 2015 132 149

Enmpower nent in
terns of Gender
Devel opnent” A
Regi onal Level
Sem nar
organi zed by
Depart ment of
Geography in
col I aboration
with NSS Units

| QAC

7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:

Percentage of power requirement of the University met by the renewable energy sources

Ni |
7.1.3 — Differently abled (Divyangjan) friendliness

Item facilities Yes/No Number of beneficiaries

Physical facilities No Nill

Provision for lift No Nill

Ranp/ Rai | s No Nill

Braille No Nill

Software/facilities
Rest Roons Yes 5



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives_B/3176_Quality_Initiatives_B_1617961858.xlsx

Scri bes for exam nation Yes
Nill

Speci al skill
devel opnment for
differently abl ed

students
Yes 4

Any other simlar
facility

7.1.4 — Inclusion and Situatedness

Number of | Number of Date Duration Name of Issues Number of

initiatives to | initiatives initiative addressed | participating
address taken to students
locational | engage with and staff

advantages and

and disadva |contribute to

ntages local
community

No Data Entered/ Not Applicable !!!
View File

Year

7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders
Follow up(max 100 words)

Title Date of publication
Ni | Nill Ni |
7.1.6 — Activities conducted for promotion of universal Values and Ethics
Activity Duration From Duration To Number of participants
Brat achari 01/ 12/ 2014 12/ 12/ 2014 77
No file upl oaded.

7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)

1. The Institution always enphasi zes on the necessity to keep the canpus as
totally pollution free and maki ng the surroundi ngs conpletely as clean as. 2.
in

Trees are planted every year and students are inspired to take part
3. The institution always enphasi zes on making the

programres of aforestation.
campus as plastic-free zone. 4. Using the waste dunping dustbins throughout
The institution has enphasi zed on using the solid waste

corridor and canpus.
i nside the canpus. Every corridor of the

dumpi ng stations for its managenent
institution is featured by novabl e dustbin to di spose the waste during coll ege
Bul bs for

hours. 5. The institution gives enphasis on using LED Light
sust ai nabl e energy consunption. 6. The college canpus is declared as a non-
snoking area. 7. College NSS units are active to exhibit a neat and clean

canpus whereas they are regularly activating through class pattern for clean up
8. Energy savi ng awar eness program

t he academ c environnent of the coll ege.
envi ronment al awar eness progranme, biodiversity conservation progranme,

resour ce managenent progranmme have been organi zed including the staff and
students.

7.2 — Best Practices

7.2.1 — Describe at least two institutional best practices
library resources by each teacher for half an
Mai nt ai ni ng the cl eanli ness

1. Regular and intensive use of

hour based three days activation in a week. 2.
responsi bility through routine based canpus cl eani ng program and practice by
3. Organi zing at | east one departnental

NSS Units per week during the session.



https://assessmentonline.naac.gov.in/public/Postacc/Inclusion/3176_Inclusion_1617962444.xlsx

sem nar per nonth whereas student’s participation and presentati on has been
enphasi zed al ongwith the resource person/ em nent speaker. 4. Arranging the
certificate course in Bratachary every year for willing students in self of
their personality and physical devel opnent. 5. Arranging the guardi an neeting
by institution and departnent at |east two tinmes in each acaden c session. 6.
Publication of magazi ne by departnents and student union separately for the
cul tivation and enhancenent of student’s creativity and potentiality. 7.
Conducting the First aid training for willing students per year. 8. Arrangenent
of year wi se regular blood donation canp and tree plantation progranmre in
col l aboration with Contai Sub-divisional Hospital Blaood Bank, Bajkul United
Forum and Al umi Associ ati on of the college. 9. Involvenent of students in
socio-cultural activities and events through the arrangenent of different
social, cultural and academ c prograns and conpetitions.

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

http://baj kul coll ege. org/Best _Practices. ht n

7.3 — Institutional Distinctiveness

7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and
thrust in not more than 500 words

Abha Maity was an em nent social activist fromthis area who was instrunenta
in establishing this college in 1965. The vision of the College includes ains
to provide know edge of the highest standard and achi eve excel |l ence. To foster
the spirit of |ove, conpassion, universal brotherhood and patriotismthrough
the ideal of tolerance of diversities within the society and thus fulfil the
institution’s notto, “Learn and Shine”. To facilitate holistic devel opnent of
t he younger generation, which includes physical, nmental and spiritual well being
noral values are taught and practised in the College canpus. The students get
requisite lessons that keep their mnds ignited for seeking know edge and are
notivated to do well in every sphere of their life. The Vision of the college
focuses on essentially aspects |ike National Standards, Val ue-based Education
Interdisciplinary Research, Disciplinary Teachi ng-Learning, Interdisciplinary
and Communi ty- Envi ronnmental Criss-cross Programmes and Sust ai nabl e Devel opnent .
The Institute has established its distinctive approach towards this
conpr ehensi ve Vi sion Excellence in Academi cs and Exploration of Know edge with
Broad Vi sion and Social Responsibility. Participation of students in Co-
Curricular Activities (CCA) and Extra Curricular Activities (ECA) like
wor kshops, Technical tal ks, Training Progranms, Industrial Visits, social
wel fare progranmes hel ps to enhance all rounded personality to strongly face
the turbulent road of the future. Experiences and appreciations gained through
these activities assist students during internships. Career guidance, Persona
counselling, Training are well structured through a Mentoring Training and
Pl acenent. The Institute’ s determnation to be transfornmed into a centre for
academ c excellence is therefore a commtnent to offer high quality teaching
There is an effective nechani smfor nmaintaining discipline, nurturing
| eadership abilities, exposing hidden talents of the students and punctuality.
Extracurricular activities are conducted in the Coll ege which gives a platform
to the students to display their talents and potentialities. And in this
regard, clubs based on variety of activities have been forned. Each student has
been assigned a club based on his/her preference so as to encourage their
i nterest besides the acadenic. The Col |l ege al so consists of various conmittees
which | ook after the welfare of the students and cater to their needs. The
Ment oring Programme that has been initiated by the Coll ege has al so made a
positive inpact especially on the personal devel opnent of the students. The
close relationship fornmed between the nentor and the mentees has hel ped the
students to feel connected to the College as a nenber of the fraternity and not



http://bajkulcollege.org/Best_Practices.html

just as a mere student with a daily class routine. In the process of the
mentoring, the nmentors are able to | earn nore not only about their personal
interests but al so about the challenges that they face both as a student and as
a nmenber of the society.

Provide the weblink of the institution

http://baj kul col |l ege.org/doc/Institutional %20Di stinctiveness. pdf

8.Future Plans of Actions for Next Academic Year

1. Introduction of nmore PG Courses to fulfil the | ocal demands. 2. Introduction
of job-oriented vocational courses, viz. ITI. 3. Encouraging faculty nenbers to
conplete their doctoral degrees and to continue research activities through
qual ity publications, research projects and editing books. 4. Inspiring the
students to take part in co-curricular activities, various social welfare and
awar eness activities in the local vicinity. 5. Up gradation of semnar hall wth
full ICT enabled and air condition facility. 6. Extensions of Wmen s Hostel to
accomodate nore fenmal e students and PG building for inplenentation of nore PG
programes. 7. Enhancing the nunber of smart class roons in the academc
departnents. 8. Extension of Library for nore accommodati on of book stock and
student seating capacity. 9. Mre conputerization of Library and inprovenent of
onl i ne dat abase storage. 10. |nprovenent of canpus play ground through soi
refilling. 11. Campus beautification and greener field coverage by tree
plantation. 12. Ofice up gradation to total conmputerization and online data
storage. 13. Introducing nore Certificate Courses for the up gradation of |ocals
and/ or pass out students for the self entrepreneurship and job orientation
training. 14. Pronoting participation of students and staff in semnars,
wor kshops, sports and cultural activities organized by the coll ege and externa
agenci es. 15. Increasing the nunber of environnent friendly and social awareness
initiatives by NSS and ensuring participation of maxi num students in such
initiatives 16. Encouraging the online adm ssion application subm ssion system
17. Website up gradation for online availability of all acadenic and
adm nistrative notifications. 18. Extension of internet facilities in Central
Li brary Conputer literacy programes are conducted for the office staff.
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